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Presentation of 
the Foundation

The Institute for Advanced Architecture of Catalonia 
(IAAC) is a global leader in architectural advancement, 
dedicated to prototyping the future by transforming 
ideas into tangible realities. At IAAC, we believe that the 
future is not a distant horizon but a space to be shaped 
today through radical experimentation, advanced 
technology, and a commitment to sustainability. As 
a dynamic ecosystem of research, education, and 
development, IAAC empowers architects of change to 
envision and create alternative, regenerative solutions  
for the built environment. Our work transcends 
traditional boundaries, embracing transdisciplinary 
approaches that connect design with the broader socio-
environmental context. From our base in Barcelona, 
we foster a culture of making and collaboration, where 
ideas come alive as prototypes that drive meaningful 
change in cities around the world.
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In 2024–25, IAAC consolidated the leadership renewal ini tiated the previous year, 
rea�rming its commitment to innovation in architecture,  urbanism, ecology, 
and technology. With Juan Velayos as President and Ma�t a Lacambra as Vice 
President of the Board of Trustees, the institute co ntinues to strengthen its 
strategic direction and institutional growth. Their l eadership has fu�ther deepened 
IAAC’s connection with the business community and r einforced its role as a 
driver of innovation and sustainable development through  collaboration between 
academia, industry, and society.

Governance and 
Executive Team

Daniel Ibañez is a practicing architect, urbanist, and educator. He  holds 
a Doctor of Design degree from Harvard University and curre ntly serves 
as the Director and CEO of IAAC, as well as the principal of Urbanitre e 
design studio. Since 2017, Daniel has been a senior urban consultan t at 
the World Bank, advising international governments and institu tions on 
timber housing and urban development.

Areti Markopoulou is a Greek architect, researcher, and ur ban technologist 
working at the intersection of architecture and digital techno logies. As 
the Academic Director at IAAC, she leads a multidisciplinary resea rch 
team exploring how design and science can positively transform the  built 
environment and the ways in which we live and interact.

Leadership

Daniel Ibañez

Areti Markopoulou

Director of IAAC

Academic Director of IAAC

The Leadership team at IAAC is responsible for guid ing the 
Institute’s management and strategic direction, ensur ing that 
IAAC’s vision is realized through its diverse programm es and 
initiatives.
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Juan Velayos Board of Trustees President

Board of Trustees Vice President

Board of Trustees Member

Board of Trustees Member

Board of Trustees Member

Board of Trustees Member

Board of Trustees Member

Board of Trustees Member

Board of Trustees Member

IAAC Co-founder / Board of Trustees Member

Board of Trustees Member

Board of Trustees Member 

Andreu Mas-Colell

Ana Vallés

Xavier Marcet 

Jose Aguirre

Tomas Diez

Marta Lacambra

Isabel Martínez-Cosentino

Guim Costa

Mateu Hernández

Vicente Guallart

Mara Balestrini

The Board of Trustees is the governing body of IAAC, 
responsible for overseeing the operation of the organizati on 
and ensuring that its mission and goals are e�ectively pu rsued.

Board of Trustees
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Directed by Areti Markopoulou , this group 
investigates emerging technologies in 
computation and digital manufacturing, 
combined with advancements in data science, 
biology, and material science. The lab’s goal is 
to use knowledge from these diverse �elds to 
contribute to the design and transformation of 
cities, buildings, and public spaces.

Directed by Guillem Camprodon , Fab Lab 
Barcelona was the �rst Fab Lab founded in the 
European Union in 2007. It is a benchmark within 
the global network of over 1800 Fab Labs in 
more than 100 countries. The lab uses its digital 
fabrication facilities to prototype, fabricate, 
and test ideas in the real world, encompassing 
research, education, and innovation.

Research Laboratories

Advanced Architecture Lab

Fab Lab Barcelona

To ful�ll its mission, IAAC is organized into �ve labo ratories, 
each dedicated to research, education, production, and  
outreach in speci�c areas of architectural innovatio n.
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Directed by Mathilde Marengo , the Urban 
Sciences Lab is an interdisciplinary platform 
for critical thinking and inventive design. The 
lab works across social, cultural, technological, 
and environmental dimensions associated with 
contemporary urbanization, building upon a 
legacy of spatial and technological innovation.

Directed by Laia Pifarré , this lab is dedicated to 
the creation of a self-su�cient habitat research 
center. Located in the Collserola Natural Park 
in Barcelona, it features laboratories for the 
production of energy, food, and materials, and 
develops projects and academic programmes 
in collaboration with leading research centers 
worldwide.

Directed by Alexandre Dubor , the Robotics Lab 
focuses on integrating robotic technologies into 
architectural design and construction, exploring 
new possibilities for building processes and 
material innovation in the context of a rapidly 
evolving technological landscape.

Urban Sciences Lab

Valldaura Self-su�cient Labs

Robotics Lab
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Activities carried 
out in 2024�2025
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9IAAC 2024�2025



10 ACTIVITY REPORT

Training Programs

In the academic year 2024-25, IAAC continued to offer a 
comprehensive range of educational programmes designed 
to prepare future leaders in architecture, urbanism, a nd 
technology. These programmes are characterized by 
their cu�ing-edge curriculum, which integrates advanced  
computational tools, sustainable design practices, and h ands-
on experimentation. IAAC’s educational approach remains � rmly 
rooted in the principles of “Learning by Doing” and “Des ign 
by Research,” providing students with the necessary ski lls to 
address contemporary challenges in the built environmen t.

(01)

Master in Advanced Architecture (MAA)
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On-campus programs(1.1)

Master in Advanced Architecture

Master in Advanced Ecological 
Buildings & Biocities

Master in AI for Architecture & the 
Built Environment

Master in Advanced Urban 
Regeneration

Master in Urban Planning & Data 
Analytics

Master in Robotics and Advanced 
Construction

(MAA)

(MAEBB)

(MaAI) (MAUR)

(MUPD)

(MRAC)
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Online Programs

Summer School

(1.2)

(1.4)

Master in Advanced Computation for 
Architecture & Design

Global Summer School

Master in Design for Distributed 
Innovation

(MaCAD)

(GSS25)

(MDDI)
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Postgraduate Programs(1.3)

Postgraduate 
in 3D Printing 
Architecture

Fabricademy

Fab Academy 
BCN

(3DPA)
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Scholarships and Funds

The objective of the IAAC Scholarship Programme is to 
suppo�t the development of future leaders in architectur e, 
urbanism, and advanced technology fields, promoting 
innovation and excellence in these areas. Through this 
programme, IAAC offers a series of scholarships aime d 
at helping exceptional students pursue their studies and 
research at IAAC on a full-time basis. In the 2024-25 acad emic 
year, IAAC continued its commitment to fostering talen t and 
suppo�ting academic excellence by allocating over €850. 000 
in scholarships, providing �nancial assistance to students 
from around the world.

(02)

Barcelona World Capital of 
Architecture Scholarships

Industry Scholarships

14
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Women in Tech Fund IAAC�Colette Fund
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Mass Madera Award 2025

Additional Initiatives

In 2024-25, IAAC awarded these scholarships to a diverse  
group of students from various backgrounds, enabling them to 
pursue advanced studies in architecture, urbanism, and related 
�elds. Through these scholarship programmes, IAAC rem ains 
dedicated to ensuring that �nancial barriers do not imp ede 
access to high-quality education and research oppo�tuniti es 
for deserving students.



17IAAC 2024�2025



18 ACTIVITY REPORT

Lecture Programmes, Dialogues, 
Seminars, and Meetings

(03)

IAAC Lecture 
Series



19IAAC 2024�2025

Encuentros 
de Nueva 
Arquitectura: 
Madrid 
Barcelona 
2025

Responsive 
Cities 
Symposium
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Research Support and 
Academic Programmes

(04)

These initiatives showcase IAAC’s commitment to resear ch and 
collaboration, bringing together students, international expe�ts 
and stakeholders to address critical challenges. Thr ough these 
projects and programmes, IAAC continues to in�uence and 
shape the future of the built environment on a global scale .

Raw Timber Pergola: Robotic 
Construction in the Tropics

IAAC Closing Exhibition 2025: 
Prototyping the Future

IAAC Graduation Ceremony 2025

Robotic Glazing Workshop: 
Tradition Meets Automation

20
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IAAC Alumni Dialogues: How a 
Master’s Journey Becomes a Life Path

Final Transitions Lab: Training 
Fashion’s Circular Future
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Saúl Baeza Joined MDEF as 
Co-Director

ReCITYing Reimagined Barcelona’s 
Farmlands Through Art
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CORA: Robotic Cra�smanship in 
Timber Vaults

IAAC Welcomed Over 300 Students 
for the 2024�25 Academic Year

IAAC Launches a New Master’s 
Programme: Master in Advanced 
Urban Regeneration
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IAAC Unveiled the BUTH at the 
Venice Architecture Biennale 2025

The Metabolic Home at the Venice 
Architecture Biennale 2025

IAAC Projects at the Venice 
Architecture Biennale 2025

IAAC Students Bring FRICKS at the 
Venice Architecture Biennale 2025

Other Institutional Projects(05)

24

IAAC actively engages on local, national, and international  
stages by pa�ticipating in major events with projects, 
exhibitions, and talks. 
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FAB25: Bridging the Gap, Together IAAC Designed the Mobile World 
Capital Pavilion at MWC 2025
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IAAC at Matter Matters – Leading 
the Future of Material Innovation

IAAC Presented Miralls del Demà at 
Llum Barcelona 2025
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IAAC Brought Valldaura’s History to 
Life at MUHBA Vil·la Joana

IAAC Showcased Two Films at 
MEXTRÓPOLI 2024 in Mexico City

IAAC Presented MO.CA at Manifesta 
15 Barcelona
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Media and Social
Impact Evaluation

(05)

In the past year, IAAC has won several prestigious awar ds 
that highlight the signi�cant impact of its research. 

CORA Wins Gold Prize at the Design 
Educates Awards 2025

MaUP Student Won the UIA 2030 
Award for Sustainability

28



29IAAC 2024�2025

IAAC Alumni Awarded in Mexico’s 
Roots & Dreams Competition



30 ACTIVITY REPORT

Execution Budget 
2024�2025

(07)

IAAC’s �nancial performance re�ects balanced 
income from tuition, projects, and grants, alongside 
strategic investments in salaries, services, and 
operations, suppo�ting our commitment to 
innovation and sustainable management.

Tuition Fees

Projects and Services

Grants

Revenue

€3.881.296,56

€840.298,78

€2.622.184,54

€7.343.779,88
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The �gures included in this section correspond to the per iod October 2024 – August 2025 and are presented 
as provisional, pending the accounting closure of the 20 24–2025 fiscal year (closing on September 
30th, 2025) and, where applicable, its subsequent rev iew/audit and approval by the Board of Trustees.

The Bosch Aymerich Foundation grant call closes on Octob er 23rd, a date that does not align with our 
usual schedule for publishing the complete annual repo�t . For this reason, the month of September will be 
incorporated into the �nal version of the repo�t aft er the formal closure and approval of the �scal year .

Consequently, the �gures may be subject to adjustments r esulting from the closing and review process.
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Expenses

Result

Professional Services

€1.827.928,69

Travel and Subsistence

€687.345,83

Rent and Fees

€633.674,68

Financial Expenses

Taxes

€76.568,28 

€51.415,74

Salaries

€3.119.374,14

Materials

€291.893,66

Marketing

€1.140,00

Depreciation

Incentives

€171.537,12

€102.596,82 

€6.963.474,96

€380.304,92
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